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The Al Imperative for

Procurement
Enterprise Landscape Al Systems Evolution
Shift _
From experimental to
Decisive transformation business-critical
underway

Procurement Challenge

Adapt or risk displacement




Al Adoption Trends

DX

Execution Focus

Investment in measurable impact tools

Industry Solutions

Healthcare, legal, finance leading adoption

Multi-Model Approach

Different Al systems for specialized tasks



Positive ROl from
ROI & Business Impact Al Implementation

@3 Al Copilots

Coding and content creation

@0 Automated Assistants

Customer support optimization

@, Al-Powered Tools

Search, extraction, meeting summaries

&% Agentic Systems

End-to-end complex workflow management




Emerging Use Cases

Financial Workflows Legal Analysis
Back-office automation $ S Contract review optimization
74
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Creative Industries (= Customer Service

Design and prototyping Real-time Al assistance



Where Enterprise Al Is Headed

Agentic Automation

(D Complex multi-step execution

Retrieval-Augmented Generation

Context-aware business integration

Al-Native Platforms

Purpose-built business solutions



Al in Procurement Processes

Al Application Procurement Procurement
Example 1 Example 2
Al Copilots Draft RFP/SOW Build e-catalog
language integration
Support 2417 Supplier self-
Assistants Procurement service
Helpdesk
Search & Contract Price-benchmark

Retrieval intelligence lookup




The Pivotal Question

If all these Al-enabled capabilities are now within reach, what

stops the business units from doing the work themselves?

Technology Democratization

Al tools becoming accessible to all

Role Displacement Risk

Traditional procurement functions automated

Value Proposition Challenge

Must redefine procurement's purpose




Our Clear Mandate

Re-centralize
/TN
R/

Intelligence, control and execution

Own the ecosystem

Models, data, and authority

Demonstrate value

Superior outcomes no others can match



Redefining Procurement's Value

The Fundamental Flaw The Professional Model The Required Pivot

Started with solution, not Listen, diagnose, then treat Problem-first procurement

problem approach



From Cateqgory-First to Customer-First

Person Before Purchase

202 Jobs-to-Be-Done
Start with stakeholder, not = |
. % What stakeholder needs to achieve
I‘eC]UISItIOI’]
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Gains L Pains

What would truly delight them . What frustrates their progress



Pains Questions Gains Questions

What are you trying to accomplish? What slows your progress? What would make this easier?



Crafting the Procurement Value Statement

A clear formula to communicate procurement's strategic value

1 5 1

The Formula Key Rules Central Focus
"We solve [problem]via[tools]so you Stakeholder viewpoint, outcome- Problem and benefit, not our tools
can[benefit]." oriented, jargon-free

This framework ensures your value proposition resonates with business stakeholders by addressing their specific needs
and desired outcomes.



Elev.at.lng , The New Procurement Value
Slb |Ity »  Statement

We solve the organisation's toughest business
problems through Al-powered Procurement
Solutions, so the enterprise can accelerate growth,
protect margins, and realise its long-term vision.




Strategic Imperatives

(I) CentralIntelligence

Own the rails, guardrails, and throttle

Zh  Agentic-Literacy

Translate Al mechanics to advantage
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Architect, Not Administrator

Design systems, automate keystrokes

Business Metrics Focus

Measure what leadership values
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We don't merely adapt to change; we harness it—
turning procurement into an indispensable engine of
enterprise excellence
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